
RAVINIA FESTIVAL NEIGHBORHOOD MEETING  
MEETING NOTES 

 

 

Tuesday, 3 May 2022 
6:30 PM, Virtual Meeting 

 
WELCOME & INTRODUCTIONS 
On behalf of the City and Ravinia Festival, City Manager Neukirch welcomed everyone to the meeting.  
 
City of Highland Park (“City”) and Ravinia Festival (“Festival”) representatives were introduced: 

 Mayor Nancy Rotering, City of Highland Park 

 Councilmember Michelle Holleman, City of Highland Park 

 City Manager Ghida Neukirch, City of Highland Park 

 Commander Gerald Cameron, City of Highland Park Police Department 

 Jeff Haydon, President & CEO, Ravinia Festival 

 Jim Schmitz, Director of Park Operations, Facilities and Grounds, Ravinia Festival 

 Patrick Gipson, Communications Manager, Ravinia Festival  

 Russell Jenkins, Director of Data Analytics 
 
There were approximately 13 other individuals at the meeting.   
 
MEETING PURPOSE 
City Manager Neukirch explained the purpose of the meeting. The City and Ravinia Festival host a 
Neighborhood Meeting in advance, and after each Ravinia Festival season.  Property owners within 800’ 
of the subject site receive written notification of the meeting.  The meeting is open to the public and 
information about the meeting is promoted on the City’s web site.  Meeting notes and agendas are 
located on the City’s web site at www.cityhpil.com  

 
RAVINIA FESTIVAL REPORT 
The following highlights were provided: 

 Reach/Teach/Play program reached over 75K community members through various education 
initiatives 

o 1600 tickets were distributed to Highland Park  
o The program brought music education to approximately 20,000 students 

 Building Improvements 
o Building the Future of Reach Teach Play Fundraising Campaign 
o Purpose is to provide space for security, office staff 
o Increased investment in the programs 
o Anticipates construction in late September, subject to City approval 

 Summer Season 
o Guiding principles: 

 Live, in-person music events;  
 Further developing diverse programming and audiences 
 Building the Ravinia brand and experience 

o June 15 through mid-September 



o Mondays will be dark to give staff a time to rest 
o Running at 75% capacity 
o Will be operating in MT, BGH, PAV and Carousel 
o Creating premium pre-reserved lawn experience  
o Movies are back! 
o Protocols will be established per regulatory agencies  

 Ticket Sale History 
o 115 events in 2017 with attendees greater than 400K attendees; operating 2022 with 91 

vets and approx. 300K attendees 
o Approximately 5% of attendees are from Highland Park.  In 2021, residents from all 50 

states were in attendance 

 Collaboration  
o Coordination with all City departments (admin., community development, police, 

transit) 
o Collaboration with HP Hospital  
o Member of the HP Chamber 
o Employs 500+ summer/seasonal employees and offers 400+ jobs 

 Park N Ride / Transit 
o Consolidated parking in the downtown area in 2021; Ravinia Business District was taken 

out of the mix 
o Coordinated with Metra and the Ravinia ticket serves as a free Metra ride the day of the 

concert; this will be offered once again 

 Other 
o Beatles memorabilia exhibit in the Music Box 

 
Resident question: Concern with buses idling in the Ravinia bus terminal; request to acquire electric 
buses 

 Response: Buses are provided to the City by Pace and the City has requested new buses and 
requests to increase the electric fleet each year. The buses are run to keep the air conditioning 
for guests, but also to keep the buses operational. The City and Ravinia Festival are working on 
reducing the dependency of buses.  The idling concern will again be relayed to Pace, and the City 
will continue to explore options to reduce idling. 

 
CITY REPORT  
Ravinia Fire Station Redevelopment Update  
Redevelopment of the Ravinia Fire station is currently underway off Burton Avenue where the old site 
was located.  The project is anticipated to be complete by March, 2023.  Regular construction updates 
can be found on the City’s web site.  Individuals can also provide their email to the City Manager’s Office 
for a direct email providing construction updates.   Individuals can email cityhp@cityhpil.com to be 
registered for the email list.   
 
Transit Report 
Highlights of 2021: 

 Service was provided for more than 40,000 passengers during 26 events from early July through 
late September in 2021.   

 The number of remote lots served was reduced to provide centralized service mirroring Metra 
support and avoid business district areas attempting to rebound from pandemic setbacks.   

mailto:cityhp@cityhpil.com


 Frequent trips with short wait times, socially-distanced seating, masks worn by operators and 
passengers, and protective barriers helped to enhance passenger and operator safety.   

 There was only one minor accident involving an illegally-parked vehicle obstructing the exit of 
the train station parking lot. 
 

Highlights for 2022: 

 Park and Ride Shuttle service begins June 15 and runs through September 18, 2022 to coincide 
with the approximate 54 scheduled Pavilion events.   

 Preseason preparation is currently underway. 

 The City will use the same centralized service model demonstrated successfully in 2021.   

 There will be a continued focus on pandemic safety protocols including TSA mask mandate if in 
force during the season.  

 We anticipate a summer with more service events and proportionately higher passenger levels 
than in 2021, if lower infection rates and increased interest in outdoor activities prevail.   

 The number of buses operating for any given event will vary depending on the anticipated 
attendance as reported to the City by Ravinia.  We will likely use a maximum of 15 buses for the 
largest events. 

 Bus service begins 30 minutes prior to the “public gates open” time published on Ravinia’s 
schedule, which may vary depending on the scheduled concert start time. Service ends when 
Ravinia security notifies the Foreman that the park is empty each evening and all guests have 
been returned to their vehicles. 

 
Parking Education & Enforcement  
Public safety continues to be one of the City’s top priorities and traffic management and parking plans 
are prepared with public safety in mind and to minimize impact on the City’s residential neighborhoods.   
 
The City partnered with the Village of Wheeling whereby their police personnel will assist with traffic 
management.  
 
Bypassing the Ravinia District for parking worked well; this will be conducted again to relieve traffic 
along Roger Williams and the area.   
 
The Police Department made early contacts with ride share companies to remind them that the drop off 
location is in the main lot at all times for a concert evening.  
 
We have also upgraded and refreshed the barricade system for greater efficiency.   
   
Questions/Answers 

 Signs for No Parking Don’t go for the entire season on Lambert Tree; they conclude on 
September 15th.  

o In previous years, concerts after September 15th tend to be lower attendance concerts 
and the City has not experienced traffic violations on the residential streets.  The City 
will review the Ravinia schedule with Ravinia Festival and if traffic is anticipated to 
negatively impact the neighborhoods after mid-September, arrangements will be made 
to extend the parking regulations as well 

 Resident off of Cherokee/Green Bay inquired about barricade plans  



o While some residents ask that we minimize the size of the barricades along Rambler and 
along the Lincolnwood corridor, some locations also have additional signage because 
some GPS systems take drivers close to Ravinia Festival but in a residential area without 
access.  We are updating our signs and will review notable areas. We will deter people 
from traveling in the neighborhoods without access. 

 

 Ravinia Festival staff noted that they met with the City Forester to review landscaping in the 
West lot and obtained a permit to remove some dead trees in the area.  This work will 
commence in the next few weeks. 

 

 Are some lawn tickets $60?  
o Yes, there are a small number of seats that are pre-reserved and those are at a higher 

rate because they are premium. 
 

The City and Ravinia Festival thanked everyone for attending and for their communication and 
partnership.   If individuals have questions, they are encouraged to contact the professionals below and 
they will coordinate with the appropriate department/division. 
 

Jeff Haydon, Ravinia Festival, jhaydon@ravinia.org 
Ghida Neukirch, City of Highland Park, gneukirch@cityhpil.com 

 
Respectfully,  
 
Ghida S. Neukirch 
City Manager  
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